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OUTSTANDING ITEMS 
 

Report Name/Piece of work Action/Owner Date Added 
Date of 
meeting/Deadline Decision or Purpose of Report 

Transition from children to adult 

services  

Alex Pirrie Mar-22 May-23 

The Care Inspectorate published the report on the 

Aberdeenshire joint inspection regarding children at 

risk of harm on 24th January 2023.  The overall 

evaluation of the quality indicator inspection was very 

good.  Whilst the inspection identified a few areas of 

improvement that partners were already aware of 

through self-evaluation, it did not highlight any new 

themes in relation to transitions that are not already 

being worked on through existing structures.  Officers 

will therefore proceed to prepare a report for the IJB 

which updates on work on transition from children to 

adult services, with the aim of presenting this report to 

the IJB at its next meeting in May 2023. 

Short life Member Officer 

Working Group to review of the 

Charging Policy and Unit Costs 

Chris Smith Mar-22 Mar-23 

Following confirmation from the Scottish Government 
and the completion of the work by the officer Short 
Life Working Group a briefing note was prepared for 
the IJB Chair and Vice Chair regarding the work to 
date and the options for charging and unit costs for 
2023/24. The recommendation in light of the 
continued impact of the Covid-19 pandemic and the 
cost-of-living crisis, it is proposed that the RPI 
increase of 5.9% is applied to charges and unit costs 
in 2023/24 and this is reflected in the report on the IJB 
agenda for 1 March 2023. 

Update on Digital 

Disadvantage/Inequality 

Digital Project 
Manager Mar-2021 Apr-23 

The Digital Project Manager's post is currently out to 
advert with an anticipated start in April. 
The post will focus on the preparation and 
implementation of the HSCP Digital Strategy, digital 
inclusion and a range of local and national projects to 
support staff and patients/service users. 
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Review of Governance 

Handbook 
Pam Milliken Mar-22 Sep–23 

A review of the Governance Handbook to be taken 
back to IJB in 18 months. 
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